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ROUND ROBIN

Creating a collective perspective

The Round Robin is a method to facilitate a discussion in a fast ~ Purpose: Knowledge
and intense way. Guided by an expert, participants in small construction,

. o ) ] Information exchange
groups discuss specific aspects of a topic, rotating through
different stations. In face-to-face or online practice, various
spaces are prepared for participants to rotate. While at those
stations, group members engage with a particular aspect of Duration:
the topic at hand, building on the work of the previous group. 30 min - 1 hour

Group size: <20

Multilanguage fit: no

USE THIS METHOD:

. . . . Level of interaction:
* Activate past learning and build collective knowledge. high

+ Cross-fertilize knowledge across disciplines and connect
experienced people.

* Explore issues and solve problems.

+ Analyze situations and create comprehensive perspectives.


http://efacilitation.etui.org

STEPS TO APPLY THE METHOD:

Preparation

1. Define the topic(s) for this learning activity, as well as the
number and size of the groups.

2. Define the aspects or categories within the topic(s) that
participants will discuss. For example, the topics could
cover management, participation, scope, and sustainability
of a project. Aspects or categories are not disconnected
from each other. They are all discussed holistically.
However, specifying aspects or categories provides a
framework for the working process.

3. Match the number of aspects or categories with the
number of groups.

4. Create a short discussion guide for each aspect or
category.

5. Decide whether to recruit experts to support each aspect
or category or let participants select representatives from
the group.

6. Define the tool that you will use and familiarize yourself
with its functionalities.

7. Design the online collaborative space according to the
number of aspects or categories participants will focus
on. For example, you can create multiple breakout rooms
and display a slide with a discussion guide in each room.
Alternatively, you can use the chat space to leave the
group a short message with the guidelines.

Delivery

1. Brief the participants and explain the learning activity, its
purpose and topic.
O Introduce the topic to explore and discuss in small
groups.
O Present the tool to facilitate the learning activity.

» |f using breakout rooms (variation 1, 2), inform
participants how you have designed the learning
activity.

» |f using a different online space (variation 3), share
the name of the tool, participants’ requirements.




» Explain that in small groups, participants discuss
multiple aspects of a topic by rotating through
different spaces or stations. Every station has an
expert.

O Groups have between 15-30 minutes per station to
discuss a topics’ aspect. The expert takes notes on the
most important outcomes of the discussion. Guidelines
for discussion are provided.

O Once the time is up, all groups move to the next station,
rotating until all stations have been visited.

O Each rotation should build upon the previous group’s
work, adding, complementing, correcting, specifying,
and exemplifying information in writing. Experts provide
the information for groups to build upon, avoid ideas
being repeated, and update the information that the
upcoming group receives.

O Explain the order of the stations.

2. Distribute participants into breakout rooms (variation 1)
or let groups choose the breakout room they want to start
with (variation 2).

3. Invite participants to join the complementary online
collaborative space (variation 3). Remind them of their
start station and the following stations where to move
next.

4. Conclude the learning activity:

O Bring all participants into a common online space.

O Ask each expert to summarize the collective insights
(priority points and essential reflections) for each
aspect or category and share them with the group in 5
minutes.

Note: Allocate time in your session for participants to
experiment with the selected tool if they are unfamiliar with it.

TOOL TIPS:

Mural round robin template https://www.mural.co/templates/
round-robin
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