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TIMELINES
Visualizing the evolution of events and ideas

Timelines is a method to illustrate the progress of projects, 
programs, institutions, or ideas. They are traditionally 
used to visually represent multiple actions, milestones, 
and expectations within projects or programs. They can be 
adapted for reflection on trends, parallel developments, 
correspondence between events, and strategic planning.

Purpose: Access 
and motivation, 
Information exchange

Group size: < 20, > 100

Duration: < 30 min

Multilanguage fit: no

Level of interaction: 
low

USE THIS METHOD: _________________
•  Understand complex scenarios and plot networks.
•  Visualize a series of events and identify interconnected 

milestones.
•  Activate prior learning or review previously learned 

concepts or events.
•  Make history interesting.
•  Present a new project and its different phases.

http://efacilitation.etui.org


STEPS TO APPLY THE METHOD:  ___________
Preparation

1.  Define the objective of the learning activity, the topic, and 
the subtopics underpinning it.

2.  Write a guideline with instructions for the learning activity.
 { Plan a dynamic for participants to work in small groups 
on several timelines simultaneously created either by 
the facilitator or generated by the groups - for larger 
groups (variation 1), as a whole group in one timeline 
simultaneously - for a smaller group (variation 2), or 
combined (variation 3).

 { Write a set of questions or guidelines.
3.  Define the tool that you will use and familiarize yourself 

with its functionalities. 
4.  Design the online collaborative space according to the 

dynamic you have planned. For the timeline insert clear 
boundaries indicating where the timeline starts and 
where it ends. Insert clear markers between the start and 
endpoints of each event.

 {  Enrich the design of the timeline(s) by adding thumbnail 
images, videos, and audio clips.

Delivery

1.  Brief the participants and explain the purpose of the 
learning activity.

 {  Introduce the topic that will be explored, and explain 
whether participants will be working following variations 
1, 2, or 3.

 {  Present the questions or guidelines.
 {  Explain the markers and boundaries in the timeline. For 
instance, in years, in project phases, in year seasons, 
etc.

 {  Present the tool that will be used for the session. 
Note: Allocate time in your session for participants to 
experiment with the selected tool if required.

2.  Explain the procedure of the learning activity:
 {  Show the previously designed space without zooming 
into the content, and explain how participants will work:



 � Variation 1: Participants in groups work on several 
timelines simultaneously. The timelines are either 
created by the facilitator in advance or generated by 
the small groups during the session. 
•  Each group will have a certain amount of time per 

timeline to contribute in writing by following the 
questions or guidelines.

•  All participants gather in the main room to debrief 
on their work. Repeat rounds as required 

 �  Variation 2: All participants simultaneously work on 
the timeline and go through the markers or events 
with the facilitator. 
•  Participants contribute with ideas to various 

aspects within the timeline.
•  All participants gather in the main room to debrief 

on their work. Repeat rounds as required.
 �  Variation 3: The session combines phases with 

variations 1 and 2. 
•  Participants contribute in any place in the timeline 

guided by a question.
•  All participants gather in the main room to discuss 

first impressions.
•  Participants are distributed into small groups 

(randomly or by participants’ topic of preference) 
and assigned to work on specific parts of the 
timeline or even generate a new one. 

•  All participants gather in the main room to debrief 
on their work.

 {  For all variations: Participants gather in the main room 
to debrief on their work on the timelines(s) 

3.  Start the learning activity:
4.  Share the link with your participants and invite them to 

join the collaborative space.
5.  Invite them to start exploring and contributing. Note: 

Check on your participants during the learning activity.
6.  Complete the learning activity. For all variations:

 {  Debrief on the learning activity following a participatory 
discussion format. If time is limited, summarize the 
ideas and share them with your participants.



Recommendations: 

•  Explain the order of the timelines if groups work on several.
•  When the participants have exhausted their ideas, suggest 

additional points to ensure that all information is captured 
before closing the session.

•  For groups generating timeliness: ask groups to generate 
diverse timelines from complementary perspectives, such 
as social, economic, and political events related to a theme. 
Hold a comprehensive and comparative debriefing for 
each group. Combine timelines to demonstrate common 
features, differences, or interrelated events.

•  Revise and include other facilitation methods to promote 
collaboration within the groups.

TOOL TIPS:   ____________________
https://www.mural.co/templates/roadmap
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